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Fellow Citizens of the Grapevine-Colleyville School District:

The fourth year of construction in the 2011 Bond Program is complete and I am pleased to report to our community that much has been 
accomplished to date.

In May 2011, voters in our community overwhelmingly approved a $124.5 million bond election for district-wide improvements. The 
program was designed based on recommendations of a 52-member Bond Planning Committee comprised of parents and non-parents, 
business and community leaders, and GCISD employees. Through the work of this community group, the bond program is positively 
impacting schools and facilities across the district.

This fourth installment of the 2011 Bond Report Card is an update of projects that have been accomplished since the last report. Bond 
projects scheduled for the fourth year of construction have been completed on time and under budget. These savings also have allowed 
us to accomplish additional work over and above the original scope of the bond program – and we continue doing so with a smaller tax 
impact than originally projected.

The 2011 Bond Program also strongly supports the district’s LEAD 2021 strategic plan and core objectives. This is evidenced in every aspect 
of the bond – from concept to completion. Key elements include flexible classroom designs, enhanced technology support, classroom 
furniture adaptable to a variety of instructional needs, improved system efficiencies, environmentally responsible products and equipment, 
and a focus on safety and security.

Looking ahead, while our Bond Program is nearly complete we do still have projects scheduled to continue enhancing our learning 
environment for our students and community. Projects we are working on include flooring upgrades at 11 sites, major painting (interior 
and exterior projects) at nine campuses; fire alarm replacements at three campuses; and freezer/cooler upgrades at four sites. Another 
notable project this year is the track and field renovations at Colleyville Heritage High School, Cross Timbers Middle School and Mustang-
Panther Stadium. Student learning environments and safety remain a top priority for the district. We work hard to provide efficient and 
effective facilities for all GCISD students.

The mission of GCISD is to be the BEST and we define that as Building Excellent Schools
Together. Achieving our mission would not be possible without the continued 
partnership with our community, and I thank our taxpayers and citizens for your 
support of our students and programs. We invite you to visit our campuses to see the 
improvements you made possible and the positive impact this bond program is having 
on the education of our students.

Sincerely,

Dr. Robin Ryan
Superintendent of Schools
Grapevine-Colleyville ISD
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The 2011 Bond Program is nearing its completion during this summer’s construction efforts in Bid Package 2B and Bid Package 7. Bid
Package 2B was made possible from savings which provides additional turf field replacements, achieved in other projects already
completed. Bid Package 7 is the final package of major upgrades planned in this bond program.

As work progresses to the completion of this bond program, it should be noted that the five-year program has been accomplished in four
years. Rising construction costs led the district to expedite projects to ensure their completion within or under budget.

Efficient Management
When the 2011 bonds were sold, the district was able to realize interest cost savings due to favorable market conditions and high investor 
demand for GCISD bonds.  This resulted in an interest cost savings of $33.5 million to taxpayers.

Overall, the 2011 Bond Program has been funded with a tax increase that is 23.4 percent less than originally proposed, which has resulted 
in a smaller tax impact to taxpayers. The program was budgeted to cost taxpayers 3.93 cents per $100 valuation, but the actual tax increase 
is 3.01 cents per $100 valuation. Additionally, all major projects have been completed on time and under budget.

Long Term Investment & Efficiency
Construction projects this summer continued to enhance the quality of district facilities, particularly focusing on upgrades to the track and 
fields at Cross Timbers Middle School, Colleyville Heritage High School and Mustang-Panther Stadium. Projects in Bid Package 7 focused on 
maintaining the taxpayers investment in their schools, the physical enhancement of district facilities, such as exterior and interior painting, 
flooring renovations and freezer/cooler replacements. We have also been able to renovate our Transportation Services facility as we update 
this facility to meet today’s standards of our department.

Safety and Security
Safety remains to be Priority 1 for the 2011 Bond Program, as evidenced by track and field renovations, which work to provide a safe surface 
for our student athletes. 

Additional Projects Funded with Surplus
Several key improvements have been made possible through savings realized in the 2011 Bond Program as projects were completed. These 
include turf replacement and track resurfacing at Colleyville Heritage High School, turf replacement at Cross Timbers Middle School and  
Mustang-Panther Stadium, acoustical work in the Grapevine Middle School gym as well as adding capacity to bleachers and installing film 
decks at both Grapevine High School softball field and Colleyville Heritage High School baseball/softball fields.

The 2011 Bond Program continues its progress. More summary details about the projects completed to date are provided in the following 
pages of this report.

Highlights
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Colleyville Heritage Stadium track resurfacing

Colleyville Heritage Stadium turf replacement

Colleyville Heritage Stadium track resurfacing

Colleyville Heritage Stadium turf replacement

Multi-Campus Field 
Improvements

Co
m

pl
et

e

Projects

100%

Colleyville Heritage High School Stadium - turf replacement including "D" zone and track 
resurfacing

• Turf and track are substantially complete and has been turned over to 
the owner

Construction Cost: $1,703,533.00
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Cross Timbers Middle School Stadium turf replacement

Cross Timbers Middle School Stadium turf replacement

Mustang-Panther Stadium turf replacement

Mustang-Panther Stadium turf replacement

Multi-Campus Field 
Improvements

Co
m

pl
et

e

Projects

100%
Mustang-Panther Stadium - turf replacement including "D" zone

• Turf is substantially complete and has been turned over to the owner

78%
Cross Timbers Middle School Stadium - turf replacement

• Turf installation has commenced and is scheduled to be substantially 
complete by the week of 7/27

Construction Cost: $1,703,533.00
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Flooring installation

Flooring demolition

Repainting exterior of campus

Flooring demolition

Bear Creek Elementary School

Co
m

pl
et

e

Projects

75%

Miscellaneous summer finish renovations
Scope of Project

• Painting of gymnasium from blue stripe down 
• Painting the cafetorium 
• Flooring replacement in various classrooms, Cafetorium and Library 

Update
• Interior painting complete in all areas except cafeteria 
• Exterior painting continues 
• Flooring demolition complete 
• Flooring installation began on 7/14

Construction Cost: $267,101.24

Dove Elementary School

Co
m

pl
et

e

Projects

50%

Miscellaneous summer finish renovations
Scope of project

• Flooring replacement in various classrooms 
Update

• Flooring demolition began on 7/15

Construction Cost: $176,790.92

CAMPUS
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Carpet installation

Repainting interior of gym

Silver Lake Elementary School

Co
m

pl
et

e

Projects

85%

Miscellaneous summer finish renovations
Scope of project

• Flooring replacement in various classrooms 
• Painting in library (accent band only), library workroom, corridor 

bulkheads and gymnasium from door height down 
Update

• Painting scope complete
• Flooring installation is 80% complete, remainder of material to be 

delivered on 7/27 and be completed on 7/30

Construction Cost: $217,479.84

Painting classroom accent walls

Timberline Elementary School

Co
m

pl
et

e

Projects

100%

Miscellaneous summer finish renovations
Scope of project

• Painting accent wall in various classrooms
Update

• Painting scope complete

Construction Cost: $20,833.64

CAMPUS
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Colleyville Middle School

Co
m

pl
et

e

Projects

100%

Miscellaneous summer finish renovations
Scope of project

• Painting exterior windows at administration area, metal fascia, soffit and 
downspouts on the entire campus; exterior stair case and exterior doors 
by Library; interior west wall of the Library; bottom four courses in the 
competition gym, door height down and graphic in practice gymnasium, 
various rooms on the mezzanine level 

• Flooring replacement at various classrooms, various rooms in the 
administration suit and Library 

Update: 
• Wall repair and paint in administration area is complete 
• Library painting complete 
• Practice and competition gym painting is scheduled to be completed by 7/17 
• Flooring demolition is on going

Construction Cost: $288,458.75

Flooring demolition

Painted metal frame

Grapevine Middle School

Co
m

pl
et

e

Projects

70%

Miscellaneous summer finish renovations
Scope of project

• Flooring replacement at various classrooms on the first, second and 
third floors, Band hall and Athletic Corridor 

• Painting all interior and exterior hollow metal doors and frames at 
athletic hall

Update
• Painting of doors/frames at athletic hall is complete 
• First floor demolition is complete

Construction Cost: $392,872.51

CAMPUS

Interior painting

Flooring replacement in Library
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Repainting interior of gym

Demolition of interior hallway floor

Heritage Middle School

Co
m

pl
et

e

Projects

65%

Miscellaneous summer finish renovations
Scope of project

• Painting corridors, guardrails in cafeteria, weight room and gymnasium 
from height designated to floor, interior and exterior hollow metal doors 
and frames as indicated on the plans 

• Flooring replacement at various classrooms, various rooms in the 
administration suite 

• Freezer/Cooler replacement 
Update

• Freezer/Cooler demolition and electrical is complete 
• Interior painting is complete 
• Exterior painting is on going 
• Floor preparation has begun 
• Locker Room concrete floor sealing completed on 7/14

Construction Cost: $377,752.16

CAMPUS

Agriculture Building

Co
m

pl
et

e

Projects

50%

Miscellaneous summer finish renovations
Scope of project

• Regrading at Agriculture building to alleviate ponding of water 
Update

• Contractor is reworking grades

Construction Cost: $29,070
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Completed flooring in 700 corridor

Completed painting at typical classroom in 700 corridor

Addition of security grille at TECC serving line

Addition of security grille at TECC serving line

Grapevine High School

Co
m

pl
et

e

Projects

80%

Miscellaneous summer finish renovations
Scope of project

• Painting parking lot guard shack, exterior stucco including repairs, 
various classrooms on the first and second floor 

• Flooring replacement in corridors and stairs 
• Addition of security grille at the TECC serving line 

Update
• All interior painting is complete 
• Exterior painting has commenced 
• Exterior stucco repair scheduled to begin on 7/15 
• Security grille submittal reviewed, returned and material ordered 
• Flooring scope complete

Construction Cost: $436,269.11

CAMPUS
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Tennis Building

Co
m

pl
et

e

Projects

100%

Miscellaneous summer finish renovations
Scope of project

• Painting boy's and girl's locker rooms and restrooms, interior and 
exterior hollow metal frames and doors 

• Flooring replacement throughout the entire facility 
Update

• Scope of work is complete at this campus

Construction Cost: $42,646.14

Completed Tennis building flooring installation

Tennis building exterior painting

Swim Center

Co
m

pl
et

e

Projects

12%

Miscellaneous summer finish renovations
Scope of project

• Ceramic tile replacement in the boy's and girl's shower floors and walls 
• Painting of locker room walls 

Update
• Work to begin on 7/20 due to swim meet scheduled for the weekend of 

7/17

Construction Cost: $22,520.52

CAMPUS
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Flooring installation at interior pressbox

Repainting of exterior of stadium

Mustang-Panther Stadium

Co
m

pl
et

e

Projects

85%

Miscellaneous summer finish renovations
Scope of project

• Painting of all exterior buildings, retaining walls and pressbox 
• Repair to foundation outside of elevator on home side 
• Flooring replacement at pressbox 
• Flooring replacement at coach's office area at field house

Update
• Exterior painting complete
• Elevator scope of work complete 
• Flooring at pressbox has commenced
• Flooring installation at field house is completed

Construction Cost: $164,113.76

Flooring installation at field house

Flooring installation at field house
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Freezer/Cooler demolition

Repainting of exterior doors

Glenhope Elementary School

Co
m

pl
et

e

Projects

75%

Miscellaneous summer finish renovations
Scope of project

• Paint all exterior hollow metal doors and frames 
• Freezer/cooler installation 

Update
• Painting scope completed 
• Freezer/cooler demolition completed

Construction Cost: 133,404.29

CAMPUS

CAMPUS

Cross Timbers Middle School

Co
m

pl
et

e

Projects

85%

Miscellaneous summer finish renovations
Scope of project

• Paint all exterior surfaces of the buildings at the stadium 
• Serving line skirts replacement 

Update
• Painting scope completed 
• Serving line skirts shop drawings have been reviewed, returned and 

equipment is to be ordered

Construction Cost: $15,492.16

Exterior painting

Exterior painting
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Administration Complex

Co
m

pl
et

e

Projects

85%

Miscellaneous summer finish renovations
Scope of project

• Paint all exterior surfaces of the buildings at the Administration 
complex 

Update
• Painting scope commenced on 7/15

Construction Cost: $37,725.01

CAMPUS

Exterior painting

Exterior painting

Professional Development  
and Education Center

Co
m

pl
et

e

Projects

22%

New Canopy
Scope of project

• Installation of new canopy for VISTA school 

Update
• Submittal reviewed and submitted to city for permitting 
• Materials have been ordered

Construction Cost: $33,835.00

CAMPUS



– 16 –

2011 BOND PROGRAM REPORT CARD

BOND PROGRAM

CAMPUS

Interior partition framing at offices

Interior partition framing at offices

New accessible ramp

New accessible ramp to entry

Transportation Service Center

Co
m

pl
et

e

Projects

60%

Renovations
Scope of project

• Reworking of paving to provide accessible access from parking to 
building 

• Revision to office area layout and finishes 
Update

• Paving work completed 
• Electrical installation complete and inspected
• Interior walls are framed and inspected and ready for drywall installation
• Door frames are set

Construction Cost: $98,004.97
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ADDITIONAL PROJECTS 
Completed with savings generated from other projects
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Acoustical upgrades

Acoustical upgrades

Grapevine Middle  
School Acoustics

Co
m

pl
et

e

Projects

100%
Gym acoustical upgrades

• Gym acoustical panels are installed and substantially complete

Construction Cost: $

Bleacher installation

Bleacher installation

Colleyville Heritage High School 
Baseball/Softball

Co
m

pl
et

e

Projects

85%

Baseball bleachers and film deck and softball film deck
• Baseball bleachers and film deck: underground utilities installed 

and concrete poured, bleacher installation is underway, platform 
installation pending completion of bleachers

Construction Cost: $

CAMPUS
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Grapevine High School  
Softball

Co
m

pl
et

e

Projects

10%
Film deck

• Film deck to be installed after Colleyville Heritage High School

Construction Cost: $
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