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December 2, 2015 
Q/S: I am writing to express my strong support for adding a new 50 meter 
natatorium to an upcoming bond proposal.  Our current swim center is not the 
type of facility that would be expected in a school district such as Grapevine 
Colleyville Independent School District. 
 
We have been residents of the GCISD area since 1991.  We have continuously 
had a child in the school system since 1994.  Our youngest will graduate from 
Colleyville Heritage in 2017.  All of our children were swimmers and the sport 
has made them the successful young adults they are today.  By the time that a 
proposed new facility is built, our children will be out of the GCISD 
system.  However, we feel strongly about the need for a new swim center. 
 
We are very blessed to have Coach Daniel Jau as our head coach.  He has done 
a fantastic job of making things work with subpar facilities and 
equipment.  However, our swim and dive teams are at a considerable 
disadvantage when compared to other teams in our district and region.  The size 
of our team is limited by the size of our pool.   Also, it is very hard for us to host 
important and large events.  It is embarrassing when a meet is delayed because 
equipment is broke and those issues cannot be resolved.   Spectator space is 
abysmal.  In addition to broken equipment, the air quality in the current swim 
center is terrible.  My youngest son has problems breathing during and after 
practice because of the poor ventilation system.  I know for me, as a spectator, I 
will smell and feel the chlorine in my lungs for hours after I leave the swim 
center. 
 
I understand that there have been estimates of approximately $55 million to 
build a new 50 meter facility.  I believe that estimate is not right and an 
exaggeration to possibly kill the new pool proposal.  I believe that the new West 
Side Aquatics Center in Lewisville was built for $23 million a few years 
ago.  Mansfield swim facility was built for $12.8 million in 2008.  I would love to 
see a facility such as the one at Mansfield.  Swimmer and spectators, alike, 
really like that pool.  
 
Please consider proposing a new swim center.  A new natatorium will give this 
school district a facility that is reflective of the excellence that we are known 



for.  Please contact me if you have any other questions with regards to the old 
and, hopefully, new swim center. 
 
A/R: Thank you for sharing you concerns about the Swim Center and your 
support for the district. It’s important to us to receive feedback! 
 
We are confident in the cost assessments provided to us by the architectural 
firm that GCISD has been working with for more than 11 years. Having said that, 
I have reached out to them to provide information about recently constructed 
swim centers. We will cover this information with FIRST members and I’ll share 
that with you as well. Unfortunately, construction costs have significantly 
changed in recent years and they are forecasted to continue to increase. 
Professional services costs also have increased in our booming construction 
market. Therefore, it is important to estimate accurately to ensure that we can 
buy any proposed project in the next 2-5 years.  
 
The FIRST members have been diligent in their efforts to consider all proposed 
projects. Their task is difficult as there are many competing needs. Please know 
that I will share your letter with all members.  
 
December 2, 2015 
Q/S: GCISD needs a modern swimming and diving facility. Current one is dated and 
incapable of providing training space conducive to attracting future Olympic caliber athletes, 
as do facilities with 50 meter pools. A great example is Carroll ISD. This facility serves one 
school district with one high school (we have two high schools). Carroll ISD generates 
substantial revenues from hosting meets all year long to support the additional capital and 
operating costs. Carroll ISD also places top in state competition since building the facility.  
 
Please consider funding make much needed improvements to GCISD pool. 
 
December 2, 2015 
Q/S: I think that the grapevine colleyville pool should definitely be changed to a 50 meter. It 
would help those who don't have a place to practice over the summer when long course 
season begins. 
 
A/R: We thanked this community member for his/her feedback and assured 
him/her that the message would be shared with all FIRST members. 
 
A/R: We thanked this community member for his/her feedback and assured 
him/her that the message would be shared with all FIRST members. 
 
December 2, 2015 
Q/S: To whom it may concern, 
_______________, informed me that GCISD is considering building a 50m Natatorium and I 
wanted to express my full support for this idea.  
 
I grew up at the GCISD pool, swimming GCAT as a young child all the way to my times at 
Grapevine High School. Our 10 lane 25m x 25 Yd pool has seen some success, but that was 
in 1997-1998. I spent so much of my youth in that pool and with it came great memories and 
great friends. However, the sport has changed dramatically and the need for a long course 



50m pool is what the school distrcit needs to develop the athletes they deserve.  
 
Swimming as a sport has 2 seasons: a short course season (school year) and a long course 
season (summer). The current pool itself fosters a competitve environment, but sticking so 
many swimmers in a lane is unconducive to training. Long course summers and even 
Christmas trainings is what separates good athletes from great athletes. Throughout my high 
school years in the summers, I've had to commute to Southlake, UT Arlington, and Keller just 
for long course practice in the morning. The problem is since thats not our "home pool" we 
either had to have practice way earlier or way later just to get in the pool. This awkward time 
struggle is tough on families and especially on young kids that can't drive or don't have a 
car.  
 
Grapevine's motto is "To Strive, To Seek, and To Not Yield." In order to keep this tradition 
alive with the swimming and diving teams the facilities need to be up to par to develop the 
endurance and stamina in their athletes. More lane space and the opportunity for long course 
practices is what every great team  
 
A/R: We thanked this community member for his/her feedback and assured 
him/her that the message would be shared with all FIRST members. 
 
December 2, 2015 
Q/S: As a 2015 CHHS graduate and 4 year varsity swimmer and 2014-2015 captain, I 
completely support the idea of a new, 50 meter competition pool. It was very frustrating 
swimming in a pool that was often too small for meets with inadequate equipment. A larger 
pool with the ability to become a 50 meter pool as well as 25 yards would in all create a 
better team for both GHS and CHHS swim teams as well as club teams in the area. The 
current pool is constantly breaking and needing repairs, so a new updated pool would be a 
better investment for the future. 
 
A/R: We thanked our former student for her feedback and assured her that her 
message would be shared with all FIRST members. 
 
 


